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Relerence: Year Bnd Report (11/250/94 - 12/31/04)
Dear Mr. Andre™:

To memorialize our discussion concerning the imprest payroll secount uilized by the
Chhio Republican Party, the Party cmployees the services of Fifth Third Bank to prepare
and pay the puyroll for the Party's associates. The Bank draws the mdividual associates
checks on its own account and the Party reirnburses the Bank for the gross amount of the
ota) payroll including related emplover payrell taxes. The Bank then files all related
pavroll tax reporting forms with the proper authorities.

From the Farty's perrpective thore are three different Lypes of associates on the payroll:
{17 those thal must be paid with only federal dollars, (2] those that can enly be paid wilh
non federal dollars and (3) those that can be paid with all federal or allocated dollars

wsing the Party's allocatron Lot

When the Porty is infenned of the amount needed to reimburse the Bank, immmediately
after each payroll period, the Party must defermine the source of dollars needed to
reimburse the Bank. The amount of only federal dollars, the amount of only non [eders]
dollars and the amonnt of non federal dollars to be allocated is delermnined. A check s
tlrawn on the non federal accounl to the [eders] allocation account for the amount to be
allocuted. NMext, o check 12 drawn on the federal wlocation account and deposited in the
payroll imprest account for the toral federal dollars needed. Finally a check 1s drawn on
the non federal account and deposited direslly in the ingrest payrall account for the total
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non federal doliars needed. All of this tosulls in the paymll imprest account now
containing the reguired amount t¢ reimburse the Bank for the payroll il has jusi
processed, The Bank then divectly charges the Party’s inprest payroll account for the
amount teansfermed o cover the payooll.

The last sbep in the process is to have the Parly reimbursed by the State Committecs for
which the Parly has expendad non federal dollars on their behalf, (The Party provides this
service (o these committecs bo relicve the burden of payroll processing). As the Party is
reimbursed, geoerally within a day of the payroll, these funds are deposited back inte the
mon federal account.

When you look through the total 1zansaction, The Party has used federal, mcluding
Mocated dollars, o pay its people and has been reimbuarsed for the non federal dollars it
bis expended on behalf of state conmiuees. The Bank has been reimbursed throngh the
payroll onprest accoent for the payroll they processed oo behalf of the Party,

To fol low up on your supgestion, 1 will conlaet Filth Third Bank and see if they will agroc
to replace the current syslent of vsing an imprest bank account and let us writc checks
direetly from the federal allocation aceount and from the non federal account to cover the
cost of the payroll processed on behalf of the Party. This would eliminate the need 1o
transfer non allocated dollacs into a desigpated tederal account.,

With regard o your questioning our calculations for the H4, Pe. 3, llem A, and Page 8,
Item B on the October 1994 Quarterly Repont {7/1/94 - 930004 you are correct. The
miscabeulation was due to clerical error and has been adjusted.  Attached are those 1wo
pages showing the corrections made (Pages previonsly provided with May 4, 1995 lener),

FFER R ¥ : o
CGlenn W. Mualthews, CP
Chicf Fittancial OFficer

UPDATE -July 28, 1995

Since our discussion at the end of April, 1995, no non allocated funds have been
transferred to the Federal imprest payeoll account discussed above. However thers were
severd such transfers prior to that discussien which are in¢luded on Lhe enclosed report T
did talk to Fifth Third Bank about reumbuarsing thetn tor the payroll direct]ly from owr
Federal zod State accounts They would not agree (0 this procedure as they need wo be dable
o 20 1o one account (o draw funds to cover the entire payroll. While there will nat be a
problem for the remainder of (s year, a solotion stll aeeds to be found for next your
when the Party will have campaign employces needing to be paid with state funds anly.



